You sure made a lot of money this year and owe a Iot

of taxes!!!"

And of course you replied,

This is the MAIN reason it is necessary to monitor your business on a MONTHLY basis.

’II

“If | made so much money, Where is it!!

If you are

making or losing money, you do not want to know it at the end of the year but monthly. Monthly
analysis of your key business key performance indicators (KPI's) gives you the direction you need

to make the profit you deserve.

Let your financial statements “talk” to you. There is just so much information buried in your P&L
and Balance Sheet. Only a trained Accountant can find it. Let @F® do all the work for you to find

these hidden Cash and Profit opportunities.

eFO will provide to you on a monthly basis:

Executive Action Report Specific for HVAC companies
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Cooler's Heating & Cooling

Executive Action Summary
Dear John Cooler,

Here is this month's Profit Gap report. This report covers from October 31, 2011 to October 31,
2012, in monthly periods, with a focus on the last month of October 2012. This Executive Action
Summary identifies the top opportunities found from your financial data in the areas of Cash Lost
and Profitability. Please look for additional details in the enclosed report. We strongly encourage
you to review your financial information on at least a monthly basis to see if you are growing your
company. Making a profit increases the net worth or value of your company while losses decrease
the net worth. You MUST grow within your Contracting business to provide for your family,
employees and customers. This is YOUR roadmap, so use it to become successful!! Also, most
reports show substantial opportunity for improvement. Start with one key area and prove that you
can make meaningful improvements. If you only improve your business 1% per month, that can
have a dramatic impact on cash flow and profitability.

CASH LOST

The last period in this report, October 31, 2012, indicates the largest Cash Lost opportunity is
Accounts Receivable based on the goal set for Receivable Days, Cooler's Heating & Cooling has
$82,021 cash opportunity in Receivables. For each day you decrease your Receivable terms with
your customers, Cooler's Heating & Cooling will have a positive Cash impact of $11,110.

PROFIT

As of October 31, 2012, Cooler's Heating & Cooling’s most significant Profit opportunity is Gross
Margin based on the goal set for Gross Margin percentage, Cooler's Heating & Cooling is short of
it's Gross Margin goal by $8,385. For each 1% increase in Gross Margin, Cooler's Heating &
Cooling will have a positive Profit impact of $3,333.

Best regards,

Ron Collier PhD.

President

Collier Consulting Group, Inc.
800-858-1670
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Financial flow to show you where your money is going Financial Summary of Cash & Profit Opportunities
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Trend Chart showing Sales, Net Profit and Cash Flow Valuation of your company monthly
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eFC will link and pull data from your @ giickbooks. online or desktop automatically or...
you can enter your accounting data manually.

Special pricing for Collier Consulting Group, Inc. clients is only
549.95 per month with the first month FREE!!!

For More Information and to start your free trial:
http://collier-consulting.com/products/eFO/eFO-About.html
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